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Abstract: In contemporary companies, the knowledge and experience of both employees and managers significantly
influence decision-making, operational effectiveness, and strategy implementation, especially in conditions of the
continuously increasing role played by international cooperation. Multiculturalism is not only a common feature of
companies which operate in the global market but also increasingly a key factor when it comes to people management.
Although cultural diversity can bring many positive effects, it can also be a source of a range of problems. Thus it is so
important for managers of culturally diverse teams to understand the essence of multiculturalism, to be able to manage
cultural diversity skilfully, and to endorse values and adhere to principles which are highly relevant in multicultural work
environments. The study presented in the article (individual in-depth interviews) was conducted among managers from
six European countries. The main aim of the study was to identify challenges posed by multicultural work environments
based on the opinions of managers who work with multicultural teams. The theoretical part of the article explains the
concept of multiculturalism and presents multiculturalism in the context of management in contemporary work
environments. The empirical part discusses the results of the interviews and the resulting conclusions. Undoubtedly,
multiculturalism poses numerous challenges to managers in the area of people management, and the results of the
study have confirmed that managers face considerable challenges in multicultural work environments (especially in the
areas regarding managers’ factual knowledge on and preparation for the management of teams, the level of their
cultural intelligence, communication, and employee motivation).

Keywords: multicultural work environment, cultural diversity, cultural differences, multicultural teams, managers,
employees

Abstract: We wspotczesnych przedsigbiorstwach wiedza i doswiadczenia pracownikéw oraz menedzeréw istotnie
wpltywajg na podejmowane decyzje, skuteczno$¢ dziatania i realizacje strategii, szczegdlnie w warunkach ciagle
rosngcego znaczenia miedzynarodowej wspotpracy. Wielokulturowo$¢, bedac dzis powszechnym atrybutem wielu firm
dziatajgcych na globalnym rynku, staje sie tez wazng determinantg zarzgdzania ludzmi. R6znorodno$¢ kulturowa moze
przynies¢ duzo pozytywnych efektdéw, ale takze byé przyczyng probleméw. Wazne jest wiec rozumienie istoty
wielokulturowosci, umiejetne zarzgdzanie kulturowg réznorodnoscig oraz przestrzeganie wartosci i zasad waznych
w zréznicowanych kulturowo zespotach. Badania opisywane w artykule (indywidualne wywiady pogtebione)
zrealizowano wsroéd menedzerow z 6 krajow europejskich. Gtéwnym celem artykutu jest zidentyfikowanie wyzwan
w wielokulturowym $Srodowisku pracy w oparciu o opinie menedzeréw, ktérzy zarzadzajg wielokulturowymi zespotami.
W czesci teoretycznej artykutu wyjasniono pojecie wielokulturowosci i opisano wielokulturowo$s¢ w kontekscie
zarzadzania wspotczesnym Srodowiskiem pracy. W czesci empirycznej oméwiono wyniki przeprowadzonych
wywiaddéw i wynikajgce z nich wnioski. Wielokulturowos¢ stawia dzis przed menedzerami liczne wyzwania w obszarze
zarzadzania ludzmi, i wyniki badania (wywiadéw z europejskimi managerami) potwierdzajg, ze mierzg si¢ oni
z istotnymi wyzwaniami w zarzgadzaniu zespotami w wielokulturowym $rodowisku pracy (zwlaszcza w obszarach
zwigzanych z merytorycznym przygotowaniem menedzeréw do zarzadzania wielokulturowymi zespotami, poziomem
inteligencji kulturowej menedzeréw, komunikacjg i motywowaniem pracownikéw).

Stowa kluczowe: wielokulturowe srodowisko pracy, ré6znorodnos$¢ kulturowa, réznice kulturowe, zespoty wielokul-
turowe, menedzerowie, pracownicy

Introduction

in multicultural team management in multinational
companies. Working in a multicultural environment
and successfully managing people from diverse

This article looks at the challenges posed by
multicultural work environments as identified by
European managers with considerable experience
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cultural backgrounds requires for managers to be
open and tolerant in their attitudes and behaviours,
to be able to understand, account for, and accept
cultural differences in their daily work, and to
skillfully share their knowledge and experience
with the representatives of other cultures.

Effective interactions between different
cultures often lead to increased performance of
both teams and entire organisations. In
multicultural work environments, employees from
diverse cultures meet in their daily work, which
poses numerous challenges for managers,
especially in human resource management, e.g.,
in areas linked to communication, employee
motivation, and conflict management.

A multicultural work environment is now a
standard environment in many companies, which
is a direct result of progressing globalisation and
the internationalisation of businesses (Adamczyk,
2017; Arciszewska, 2023; Ditta, 2020; Knap-Stefa-
niuk, Sorribes 2021a). Undoubtedly, multicul-
turalism brings with it a number of benefits for
teams and companies. Employees from diverse
cultures bring to their work environments ideas,
solutions, and experiences from different markets,
which makes teamwork in a multicultural
environment not only more innovative and creative
but also more productive.

The coexistence of diverse cultures within a
single team or organisation means that it is
necessary to build relationships between
employees based on such fundamental values as
understanding, respect, and tolerance (Baporikar,
2020; Lozano, Escrich, 2017; Morris, 2023; Zaki,
Karim and Khan, 2019). In multicultural work
environments, managers’ responsibility in the area
of people management is of particular importance.
First and foremost, they should understand and
accept multiculturalism, but their knowledge of and
experience in managing culturally diverse teams is
equally valuable.

The aim of the study described in this article
was to identify challenges for team management
when it comes to multicultural work environments
in contemporary organisations based on the
opinions of managers from six European countries
and their experience in managing multicultural
teams. In an attempt to meet this aim, the author
has posed the following research question: What
are the most significant challenges in team
management in multicultural conditions (in
multicultural work environments)?

1. Literature review — multiculturalism in the
contemporary work environment

According to Stepaniuk (2021), the phenomenon
of multiculturalism is among the key determinants
which create the contemporary world and
interpersonal relations. Multiculturalism has been
analysed in different contexts by both Polish
researchers (e.g., Adamczyk, 2017; Gadomska-
Lila, 2017; Golka, 2010; Guziuk-Tkacz, Siegien-
-Matyjewicz, 2015; Karna, Knap-Stefaniuk, 2018;
Nikitorowicz, 2018; Szerlag, 2020, Szpilko, Szydlo,
Samul, 2022) and researchers from other countries
(e.g., Jackson, Van de Vijver, 2018; Oerlemans,
Peeters, 2009; Shafaat, 2018; Sogancilar, Ors,
2018; Stahl, Maznevski, 2021; Ye, Buchtel, 2021;
Velten, Lashley, 2017; Villotti, Stinglhamber and
Desmette, 2019), from different disciplines of
science, including  sociology, psychology,
education, philosophy, and management.

Nikitorowicz argues that multiculturalism is
associated with, among other things, “(...) the
membership of an individual or a group in two or
more cultural environments, living in a shared or
similar world of sensations, experiences, and
symbols; with the existence of internal pluralism,
awareness of the values endorsed within other
cultures and respect for one’s indigenous values
(...)” (Nikitorowicz, 2009, p. 244).

For Ojukwu and Oni (2017), multiculturalism
consists in cultural security, diversity, and equity. It
can be defined as a behavioural pattern based on
appreciation, tolerance, and promotion of diverse
cultures and identities present in given communities
(Olanrewaju, Loromeke, Adekoye, 2017).

According to Ramakrishna (2013), multicultu-
ralism — as the representation of difference —
entails accepting and tolerating differences in
cultural identities and encouraging peaceful
coexistence of various cultures. Multiculturalism is
frequently described as a contrastive approach to
the plurality of cultures. On a descriptive level,
multiculturalism entails the presence and side-by-
side functioning of many different and distinct
cultures within a defined geographical area and
within social or political structures (cited in
Nikitorowicz, Guzik-Tracz, 2021, p. 24). According
to J.F.A. Stoner (2011), multiculturalism is a view
that there exist numerous cultural resources and
cultural factors which are highly relevant to
organisations. People from diverse backgrounds
can work together, cooperate, and be accepted in
one organisation.

Multicultural environments embrace different
forms of diversity, e.g., those related to ethnicity,
gender, religion, social affiliation, and cultural
background. According to Rozkwitalska (2013),
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the role played by multiculturalism is growing
primarily as a result of globalisation. Increasingly
more organisations are multicultural environments
whose multicultural teams comprise at least two
diverse national cultures.

Nowadays, the development of companies in
international markets leads to the creation of
teams whose members represent different
nationalities and cultures. Cultural differences
have a major impact on the work of multicultural
teams, especially in the area of communication,
approaches to problem solving, decision-making,
and the rules and methods of working together. For
teams these differences entail both opportunities
and threats. Therefore, it is worth emphasising that
working in multicultural teams (in multicultural work
environments) is a complex phenomenon, the
success or failure of which cannot be anticipated in
advance. The performance of such teams
depends on a wide range of various factors.

Managers should be aware of all these factors
and work on improving and developing those of
them which can be changed. Undoubtedly,
managing a culturally diverse team, as well as
being part of it, is a challenge. Setting goals that
are shared by an entire team is essential in
building a good atmosphere in the workplace and
in successful cooperation between employees
who come from different cultures. It is crucial to
believe that everyone equally contributes to the
goals of multicultural teams and deserves the
same respect as other team members, regardless
of the culture they come from (Adamczyk 2017;
Knap-Stefaniuk, Sorribes, 2021b; Maznevski,
Stahl, 2021; Shaban, 2016).

Multicultural teams, both in terms of their
strengths and weaknesses, have been of
increasing interest to researchers for years (e.g.,
Backmann, et al, 2020; Cramton, Hinds, 2014;
Crotty, Brett, 2012; Earley, Gibson, 2002;
Gadomska-Lila, 2017; Horwitz, Horwitz, 2007;
Jang, 2017; Kopertynska, 2018; Morris, 2023;
Szpilko, Szydlo and Samul, 2022; Tenzer,
Pudelko, Harzing, 2014).

Nowadays multicultural teams are a frequent
feature of organisational structures of big, medium,
and small enterprises alike (Donnellon, 2006).
Halverson and Tirmizi (2008) define a multicultural
team as a set of employees who come from
diverse cultures, cooperate while performing their
tasks, jointly share responsibility for outcomes,
who perceive themselves (and are also are
perceived by others) as intact social entities
embedded in various social systems, and who
maintain their relationships within organisations
where they work and outside them.

Although multicultural teams are a potential
source of problems related to, among others,
different languages, religions, thinking patterns,
and ways of perceiving reality, they can also bring
to an organisation and its members a number of
benefits, especially if cultural diversity is skilfully
managed (Areiqat, et al, 2020; Don-Solomon,
Fakidouma, 2021; Karna, Knap-Stefaniuk, 2018;
Kopertyfska, 2018; Kuc, Zmigata, 2010; Stahl, et
al., 2010; Zaki, Karim, Khan, 2019).

According to Kopertynska (2018), people who
come from different countries and cultures often
have different perspectives on particular issues.
Thus, diverse ideas are generated in multicultural
teams, which undoubtedly increases their creativity,
broadens the horizons of team members, and leads
to innovative ideas and solutions to various
problems. Another benefit of multicultural work
environments is that they offer employees an
opportunity to learn about other cultures, which
increases  their tolerance, empathy and
understanding of the needs of others in an
organisation. Team members who come from
different geographic regions of the world allow a
team to better meet customers’ needs and
expectations.

Maximisation of the synergy and human
potential of a multicultural team translates into its
more creative approach to solving complex
problems and making difficult decisions. The
personal and professional experiences of
members of multicultural teams allow work-related
issues to be approached from different
perspectives and can serve as an inspiration to
others to search for new, unconventional solutions,
which leads to an increase in the intellectual
capital of an organisation (Walczak, 2011).

It is also worth emphasising that the presence
of multicultural teams in an organisation reinforces
the values of the intra-organisational culture
shared by managers and other employees, which
creates a good atmosphere in the workplace.
A climate of openness and, trust in the team
fosters increased commitment and improves work
efficiency. By providing the conditions for an open
exchange of ideas, opinions, and views,
organisations benefit from the cultural diversity of
their workforce.

Hiring employees from different cultural back-
grounds increases a company’s competitiveness
in new markets. A product or service must be
tailored to the needs and expectations of
customers, which requires knowledge of the local
regulations, language, customs, and business
connections (Bacik, Turakova, 2018; Gao, 2023;
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Ponomareva, Uman, Bodolica and Wennberg,
2022).

The assumption that cultures can permeate
and complement one another is the foundation for
effective cooperation in multicultural environ-
ments. This cooperation gives rise to the emer-
gence of relevant values, which allows cultural
diversity to become a tool for organisational
development (Nadziakiewicz, 2018). Hence, inter-
cultural management becomes a crucial area of
responsibility for modern managers who work in
multicultural environments. Intercultural mana-
gement accounts for and bridges cultural
differences between employees in an organisation
and aims to improve communication within it and
in its dealings with the international environment
(Greblikaite Daugeliene, 2010). It covers various
areas, including team management, leadership,
corporate strategy, organisational structure,
human resource management, knowledge mana-
gement, and conflict resolution (Mead and
Andrews, 2009, p.49; Kwatra, 2019).

The essence of multicultural management
primarily consists in the effective implementation
of solutions aimed at integrating cultural diversity,
creating conditions for employees to share their
knowledge, experiences, and innovative ideas
with others, supporting teams in their task
performance, appreciating their efforts, shaping
employee motivation and commitment, and
resolving conflicts quickly and satisfactorily
(Amaram, 2007; Celikdemir, Katrinli, 2020; Jain,
Pareek, 2019; Maharani, Mono, and Perangin-
Angin, 2022). Other vital aspects include
organising work, expressing emotions, building
interpersonal relationships, formulating goals,
completing tasks, and evaluating results
(Jabtonska, 2018, pp. 17-19).

As the above literature review reveals,
management in multicultural work environments is
a highly topical and inspiring research area,
especially in the context of challenges managers
face in their work with culturally diverse teams.

2. Research methodology

The participants of the study were recruited by
means of the snowball technique, which consists
in the non-probability sampling of respondents: an
initially selected small group of respondents takes
part in a study and each member of this group
recommends other individuals who belong to the
general population. These individuals also take
part in a study, and its sample size increases. One
of the advantages of this sampling technique is
that it allows a researcher to recruit respondents in
the absence of a relevant census or when it is

difficult to gain access to them by other means
(Szreder, 2004).

The individual in-depth interview technique
was used during the interviews, and a dedicated
interview scenario was developed for the
interviews on which the study was based. The
advantage of such interviews is that a scenario
anticipates potential topics that may appear during
an interview and does not contain detailed
questions, which offers researchers some freedom
in directing their study (Nicinska, 2000, 41). Some
interviews in the study were conducted directly
during face-to-face meetings (those with
managers from Poland and also those with
managers from the Czech Republic, Spain, and
Italy, which the author conducted during her
research trips to these countries), while others —
those with managers from Portugal and France —
were conducted via the Zoom application.

The interviews lasted between 35 and 45
minutes. Managers were informed about the
purpose of the study, the form of the interviews,
and the confidentiality of its results. The interviews
with the Polish managers were conducted in
Polish, while those with managers from other
countries were conducted in English. The
interviews were not recorded, and the author took
notes of the respondents’ answers. The collected
empirical material was analysed qualitatively and,
whenever it was possible, also quantitatively.

3. A multicultural work environment and
related challenges - the results of the study

The study described in the article was conducted
between May and August 2023. The author
conducted 30 interviews with respondents from six
European countries (the Czech Republic,
Portugal, France, Spain, Italy, and Poland; five
interviews with managers of each nationality). The
respondents were managers with a minimum of
three years in a managerial position in a
multinational company i.e., in a multicultural work
environment, who work with culturally diverse
teams which comprise members from a minimum
of three different cultures.

Table 1 presents the characteristics of the
respondents (managers) who took part in the
interviews.

The purpose of the interviews conducted with 30
respondents (five managers from each of the six
countries) was to collect information concerning
European managers’ knowledge about and
experience with multiculturalism, with a particular
focus on the challenges they face in managing
teams in multicultural work environments. The
managers’ responses are shown in Table 2.
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Table 1. Characteristics of the respondents (managers)

Criterion Czech Republic Portugal France Spain Italy Poland
Age 36-51 38-44 38-50 35-46 37-45 34-53
Female 1 1 2 2 1 2
Male 4 4 3 3 4 3
Number of years in 4-13 5-10 4-11 4-11 5-11 4-15
a managerial position

Number of nationalities

(cultures) in a team 3 5 4 4 4 3

managed by the manager

Source: own study based on interviews with the European managers.

Table 2. Challenges in team management in multicultural work environments

Challenges Czech Republic Portugal France Spain Italy Poland
Managers’ factual know-

to mansgo toame mmult- 5 5 5 5 5 5
cultural environments

culturs nteligance 5 5 5 5 5 5
Communication 5 5 5 5 5 5
Recruitment and selection 4 3 4 4 3 3
Remuneration 4 4 4 4 4 4
Employee motivation 5 5 5 5 5 5
Training and development 4 4 4 4 4 4
(ncvwdvatana o ; ; s ; ;
Conflict resolution 4 5 5 5 4 4
management 4 4 4 4 4 4
Talent management 4 4 4 4 4 4
Change management 4 4 5 5 4 5

Source: own study based on interviews with the European managers.

The empirical material obtained during the
interviews revealed that managers know and
understand the concept of multiculturalism and
possess knowledge on and experience with
managing teams in multicultural work environ-
ments. The challenges in the area of team
management listed by the managers included:
managers’ factual knowledge on and preparation
to manage teams in multicultural environments;
managers’ level of cultural intelligence;
communication; recruitment and selection;
remuneration; employee motivation; development
and ftraining; performance appraisals; conflict
resolution; competence management; talent
management; and change management.

4. Discussion

The information obtained from the managers
allowed the author to answer the research
question formulated at the beginning of the study:
what are the most significant challenges in team
management in  multicultural conditions (in
multicultural work environments) in the opinion of
European managers? The respondents’ answers
indicated that the most significant challenges in
this area are: a managers’ factual knowledge on
and preparation for the management of teams in
multicultural environments; and a managers’ level
of cultural intelligence, communication, and
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employee motivation (these challenges were
selected by all the respondents).

Challenges linked with both working in
multicultural teams and managing such teams
have been researched in recent years. For
example, managers who participated in the study
conducted by Kopertynska (2018, p. 21) (they
came from Poland, Germany, Hungary, Italy,
Ukraine, Belarus, France, Greece, India, the
Netherlands, Portugal, Spain, Romania, and
Korea) considered communication, language
barriers, and the way in which team leaders
manage their teams to be the main constraints
(challenges) in managing multicultural teams. In
their opinion, managing multicultural teams
requires strong interpersonal skills and extensive
knowledge about other countries’ cultures, beliefs,
and traditions.

The Polish and Romanian participants of the
study conducted by Szpilko, Szydlo and Samul
(2022, p. 5-7) listed the following difficulties
(challenges) linked with working in multicultural
teams: communication, including language barrier,
a lack of experience in working in multicultural
teams, a lack of relevant competencies, and a lack
of motivation.

Sogancilar and Ors (2018, p. 263-265) reported
the results of the study which covered 14
respondents with experience in multicultural team
management. In their opinion, the challenges
involved in managing multicultural teams include
ineffective communication and misunderstan-
dings, different working styles and expectations,
a lack of tolerance, and a lack of knowledge about
diversity.

Undoubtedly, the area of management in
multicultural work environments is highly topical
and gaining in importance, which directly stems
from the scale and dynamic nature of globalisation
processes.

5. Limitations and future research directions

The author is aware of the limitations of the
interviews she conducted. The study has an
international (cross-cultural) dimension, but due to
its qualitative nature it was conducted on a small
research sample (interviews with five managers
from each of six European countries). The
snowball technique wused to recruit the
respondents limited the possibility of recruiting
other potential interview participants. Hence, in the
future, it would be worth conducting a study on
larger research samples and employing other
techniques in respondent selection.

In the author's opinion, future research
directions could concern specific aspects of team
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management in multicultural work environments,
e.g., communication in culturally diverse teams,
employee motivation, or conflict management
(when researching different areas of people
management it is also advisable to take into
account the perspectives of both managers and
employees).

Conclusions

The interviews conducted in the study were the
basis for identifying the most significant challenges
in the area of team management in multicultural
work environments. According to the respondents
(managers from the Czech Republic, Portugal,
France, Spain, Italy and Poland), these challenges
primarily include: a managers’ factual knowledge
on and preparation to manage teams in
multicultural environments; and a managers’ level
of cultural intelligence, communication, and
employee motivation.

The presence of multicultural teams in
multicultural work environments is the result of the
development of enterprises on a global scale.
Managing such teams requires that managers
possess relevant cultural knowledge, strong
interpersonal skills, and cultural intelligence.
Factual knowledge on the differences and
similarities between diverse cultures is essential
in:  planning and organising the work of
multicultural teams; the process of recruiting and
selecting employees for such teams; motivating
team members and developing their commitment;
effective intercultural communication; perfor-
mance appraisal of individuals and teams;
planning employee training and development;
competences management; talent management;
conflict resolution; and change management.

Team management in conditions of cultural
differences is an area of increasing interest for
researchers and practitioners. Multiculturalism in
the work environment can be, on the one hand, a
source of satisfaction, offering innovative solutions
and greater creativity, as well as being an excellent
opportunity for employees to share their
knowledge and experiences. On the other hand, it
undoubtedly poses numerous challenges, espe-
cially for managers, as these challenges relate to
the delicate matter of people management.

Management, especially by committed
managers, is of vital importance. Managers who
work in multicultural work environments and
manage multicultural teams should be open,
approachable, considerate, tolerant, and flexible in
their activities and communication. Managers who
manage teams in conditions of cultural diversity
should not only possess competences conducive
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to the successful management of multicultural
teams but also be aware of the challenges posed
by working in multicultural work environments.
Other qualities indispensable in the effective
management of multicultural teams include
tolerance, respect, empathy, openness, and goal
orientation.

The phenomenon of multiculturalism is in itself
a major challenge for managers, especially in the
area of people management. The coexistence of
diverse cultures has a significant impact on team
performance. Therefore, the successful building of
teams and managing their work in a multicultural
work environment should account for cultural
differences, and managers should use their
potential to stimulate effective performance of their
multicultural teams.

References

Adamczyk, M. (2017). The importance of cultural
differences in international business, Central
European Review of Economics and Management,
1(2), 151-170.

Amaram, D.I. (2007), Cultural Diversity. Implications for
Workplace Management, Journal of Diversity
Management, 2(4), 1-6.

Arciszewska, H. (2023). Wielokulturowosc jako zjawisko
kulturowe, spoteczne, polityczne [Multiculturalism as
a cultural, social and political phenomenon].
Problemy Opiekuriczo-Wychowawcze, 1, 3-16.

Areiqat, A., Hamdan, Y., Zamil, A., Aldabbagh, I. (2020).
True Workplace Diversity: A Key Ingredient for
Business Success, Regardless of the Industry or
Company Size. Journal of Talent Development and
Excellence, 12, 2304-2314.

Backmann, J., Kanitz, R., Tian, AW., Hoffmann, P.,
Hoegl, M. (2020). Cultural gap bridging in multina-
tional teams. Journal of International Business
Studies, 51(8), 1283-1311.

Bacik, R., Turakova, A. (2018). Diversity Management
as a Competitive Advantage Source of the
Successful Company. Journal of Global Science.
(Online) Journal homepage: http://www.jogsc.com.

Baporikar, N. (2020). Human Resource Management for
Managing Cultural Diversity. International Journal of
Applied Management Sciences and Engineering
(IJAMSE), 7, 74-99.

Celikdemir, D.Z., Katrinli, A. (2020). Efficient Diversity
Management for Workplace Well Being. In S.
Dhiman (Ed.), The Palgrave Handbook of Workplace
Well-Being (pp. 1 22). Springer.

Cramton, C.D., Hinds, P. J. (2014). An embedded model
of cultural adaptation in global teams. Organization
Science, 25(4), 1056-1081.

Crotty, S.K., Brett, J.M. (2012). Fusing creativity:
Cultural metacognition and teamwork in multicultural
teams. Negotiation and Conflict Management
Research, 5(2), 210-234.

Ditta, G. (2020). Internationalization and Human Resou-
rce Management: Having intercultural understanding
in the ages of globalization, Academicus Interna-
tional Scientific Journal 22(22), 30-40.

Donnellon, A. (2006). Leading teams: expert solutions to
everyday challenge. Massachusetts: Harvard Busi-
ness Review.

Don-Solomon, A., Fakidouma, P. (2021). Managing
Cultural Diversity: Implication for Organizational
Innovativeness. European Journal of Business and
Management Research, 6, 368-371.

Earley, P.C., Gibson, C.B. (2002). Multinational Work
Teams: A New Perspective. Philadelphia: Rout-
ledge.

Gao, Y. (2023). The influence of cultural differences on
marketing strategies of MNEs. SHS Web of
Conferences 163, 02036 (2023). ICSSED 2023,
https://doi.org/10.1051/shsconf/202316302036.

Gadomska-Lila, K. (2017). R6znorodnos¢ kulturowa i jej
implikacje w praktyce zarzadzania zasobami ludz-
kimi [Cultural Diversity and its Implications in Human
Resources Management Practice]. Edukacja
ekonomistéw i menedzerdw, 2 (44) 2017, 13-24.

Guziuk-Tkacz, M. i Siegien-Matyjewicz, A. (2015).
Leksykon pedagogiki miedzykulturowej i etnopeda-
gogiki [Lexicon of intercultural pedagogy and
ethnopedagogy]. Warszawa: Wydawnictwo Akade-
mickie “ Zak”.

Golka, M. (2010). Imiona wielokulturowosci [Names of
multiculturalism]. Warszawa: Warszawskie Wydaw-
nictwo Literackie Muza S.A.

Greblikaite, J. and Daugeliene, R. (2010). The Growing
Need of Cross-cultural Management and Ethics in
Business. European Integration Studies, No. 4,
148-152.

Halverson, C.B., Tirmizi, S.A. (Eds.). (2008). Effective
multicultural teams: theory and practice. Berlin:
Springer Science & Business Media.

Horwitz, S.K., Horwitz, I.B. (2007). The effects of team
diversity on team outcomes: A meta-analytic review
of team demography. Journal of Management, 33(6),
987-996.

Jain, T., Pareek, C. (2019). Managing Cross-Cultural
Diversity: Issues and Challenges. Global Manage-
ment Review, 13, 23-32.

Jabtonska, U. (2008), Nowe wyzwania — zespoty
wielokulturowe [New Challenges — Multicultural
Teams]. GFMP Management Focus, 14, 17-19.

Jackson, L.T.B., Van de Vijver, F.J.R. (2018). Multicul-
turalism in the workplace: Model and test. Journal of
Human Resource Management, 16(0), a908.

Jang, S. (2017). Cultural Brokerage and Creative Perfor-
mance in Multicultural Teams. Organization
Science, 28(6), 993-1009.

Karna, W.J., Knap-Stefaniuk, A. (2018). Wyzwania
w zarzgdzaniu pracownikami w srodowisku wielokul-
turowym [Challenges in Managing Employees in
Multicultural Environment]. Marketing i Zarzgdzanie,
1(51) 2018, s. 143-151.

11


https://www.researchgate.net/journal/Academicus-International-Scientific-Journal-2309-1088?_tp=eyJjb250ZXh0Ijp7ImZpcnN0UGFnZSI6InB1YmxpY2F0aW9uIiwicGFnZSI6InB1YmxpY2F0aW9uIn19
https://www.researchgate.net/journal/Academicus-International-Scientific-Journal-2309-1088?_tp=eyJjb250ZXh0Ijp7ImZpcnN0UGFnZSI6InB1YmxpY2F0aW9uIiwicGFnZSI6InB1YmxpY2F0aW9uIn19
https://doi.org/10.1051/shsconf/202316302036

A. Knap-Stefaniuk, OPINIONS OF EUROPEAN MANAGERS ON THE CHALLENGES OF TEAM MANAGEMENT IN MULTICULTURAL
WORK ENVIRONMENTS, Zeszyty Naukowe Uniwersytetu Przyrodniczo-Humanistycznego w Siedlcach, Nr 134,

Seria: Administracja i Zarzgdzanie (61) 2023.

Knap-Stefaniuk A., Sorribes J. (2021a). Values in Mana-
ging a Contemporary Enterprise: The Perspective of
Intercultural Management, Perspektywy Kultury,
343, 141-156.

Knap-Stefaniuk, A., Sorribes, J. (2021b). Intercultural
Management as an Important Aspect of Modern
Managers’ Work: Educational Challenges. Studia
Paedagogica Ignatiana, 25(1), 155-173.

Kopertynska, M.\W. (2018). Funkcjonowanie zespotéw
wielokulturowych w przedsiebiorstwach -
doswiadczenia badawcze [Multicultural Teams in
Enterprises — practice — research experience].
Management Forum, 2, 1622.

Kuc, B. and Zemigata, M. (2010). Menedzer nowych
czasow. Najlepsze metody i narzedzia zarzadzania
[Managers for the New Times. Best Methods and
Management tools]. Gliwice: Wydawnictwo One-
press.

Kwatra, N. (2019). Cross-Cultural Management: Its
Impact on Employee Productivity International
Journal of Research in Management & Business
Studies, 6(1), Jan. - Mar., 53-57.

Lozano, J. Félix, Escrich, T. (2017). Cultural Diversity in
Business: A Critical Reflection on the Ideology of
Tolerance. Journal of Business Ethics 142(4)
(Special Issue on Ideologies in Markets, Organi-
zations, and Business Ethics), 679-696.

Maznevski, M.L., Stahl, G.K. (2021). Unraveling the
Effects of Cultural Diversity in Teams: a retro-
spective of research on multicultural work groups
and an agenda for future research. Journal of
International Business Studies (2021) 52, 4-22.

Maharani, S., Mono, U., Perangin-Angin, A. B. (2022).
Managing Cross Culture Diversity: Issues and
Challenges in Workplace. Austronesian: Journal of
Language Science & Literature, 1, 74-82.

Mead, R., Andrews, T.G. (2009). International Manage-
ment Culture and Beyond. New York: Wiley.

Morris, S. (2023). Cultural Diversity in Workplace and
the Role of Management. American Journal of
Industrial and Business Management, 13, 380-393.

Nadziakiewicz, M. (2018). Zarzgdzanie zespotem
wielokulturowym w dobie migracji [Multicultural
Team Management in the Times of Migration].
Zeszyty Naukowe Politechniki ~Slaskiej. Seria
Organizacja i zarzgdzanie, 126, 143-150.

Nicinska, M. (2000). Indywidualne wywiady pogtebione
i zogniskowane wywiady grupowe — analiza poréw-
nawcza [Individual in-Depth Interviews and Focus
Group Interviews - comparative analysis]. ASK, 8,
39-50.

Nikitorowicz, J. (2009). Wychowanie uwrazliwiajgce na
innos¢ w warunkach wielokulturowos$ci [Nurturing
a Sensitivity to Otherness in Multicultural Condi-
tions], in: E. Marynowicz-Hetka (Eds.), Pedagogika
spotfeczna [Social Pedagogy], (pp. 237 253), vol. 2.
Warszawa: Wydawnictwo Naukowe PWN.

Nikitorowicz, J. (2018). Etnopedagogika w kontek$cie
wielokulturowos$ci i ustawicznie ksztattujgcej sie
tozsamosci [Ethnopedagogy in the context of
multiculturalism and constantly developing identity].
Krakéw: Oficyna Wydawnicza ,Impuls”.

12

Nikitorowicz, J., Guziuk-Tkacz, M. (2021). Wielokultu-
rowos¢ — miedzykulturowo$¢ — transkulturowosé
w kontekscie pedagogicznym [Multiculturalism —
interculturalism — transculturalism in the educational
context]. Edukacja Miedzykulturowa, 2(15), 23-36.

Oerlemans, W.G.M., Peeters, M.C.W. (2009). The
multicultural workplace: interactive acculturation and
intergroup relations. Journal of Managerial Psy-
chology, 25, 460-478.

Ojukwu, C., Oni, E.O. (2017). Multiculturalism, racialism
and the dilemma of the African American in the
twenty-first century. Afrika Journal of Politics,
Economics and Society, 7(1), 111-126.

Olanrewaju, |.P., Loromeke, R.E., Adekoye, R.A. (2017).
Multiculturalism, value differences and cross-cultural
conflict in Nigeria: Surgery on a centenarian. Journal
of African Union Studies, 6(1), 39-62.

Ramakrishna, D. (2013). Multiculturalism in America,
Australia and India. Social Change, 43(1), 99-110.

Rozkwitalska M. (red.), 2013. Wielokulturowo$¢, ukie-
runkowanie na wartosci i spoteczna odpowiedzial-
nos$¢. Nowe wyzwania w zarzgdzaniu organizacjg
[Multiculturalism, value orientation and social res-
ponsibility. New challenges in organization
management]. Prace Naukowe Wyzszej Szkoty
Bankowej w Gdansku, vol. 19. Gdansk: Wyzsza
Szkofa Bankowa.

Shaban, A. (2016). 3rd International Conference on New
Challenges in Management and Organization:
Organization and Leadership, 2 May 2016, Dubai,
UAE Managing and Leading a Diverse Workforce:
One of the Main Challenges in Management. Pro-
cedia — Social and Behavioral Sciences 230, 76-84.

Shafaat, H. (2018). Managing Communication Challen-
ges in Multicultural Organizations. International
Journal of Media, Journalism and Mass Commu-
nications (IJMJMC), 4(2), 44-49.

Sogancilar, N., Ors, H. (2018). Understanding the
challenges of multicultural team management.
Journal of Business, Economics and Finance
(JBEF), V.7(3), 259-268.

Stahl, G.K., Maznevski, M., Voigt, A. and Jonsen, K.
(2010). Unraveling the Effects of Cultural Diversity in
Teams: a meta-analysis of research on multicultural
work groups. Journal of International Business
Studies, 41, 690-709.

Stahl, G.K., Maznevski, L.M. (2021). Unraveling the
effects of cultural diversity in teams: A retrospective
of research on multicultural work groups and an
agenda for future research. Journal of International
Business Studies, 52, 4-22.

Stepaniuk, J. (2021). Wielokulturowo$¢ w (przed)pande-
micznym $wiecie i jej znaczenie dla procesu uczenia
sie miedzykulturowego [Multiculturality in the
(before) pandemic world and its meaning for the
multicultural learning process]. Podstawy Edukacji.
Wielokulturowos¢. Miedzykulturowo$¢. Transkultu-
rowosc, 14, 41-57.

Stoner, J.AFF., Freeman, E.R., Gilbert, D.R. (2011).
Kierowanie [Managing]. Warszawa: PWN.



A. Knap-Stefaniuk, OPINIONS OF EUROPEAN MANAGERS ON THE CHALLENGES OF TEAM MANAGEMENT IN MULTICULTURAL
WORK ENVIRONMENTS, Zeszyty Naukowe Uniwersytetu Przyrodniczo-Humanistycznego w Siedlcach, Nr 134,

Seria: Administracja i Zarzgdzanie (61) 2023.

Szerlag, A. (2020). Multiculturalism and Educational
Change. An Attempt at a Model Approach. Czech-
Polish Historical and Pedagogical Journal, 12/2, 3-16.

Szpilko, D., Szydlo, J., Samul, J. (2022). Challenges
And Benefits of Working in Multicultural Teams:
Evidence from Poland and Romania, The Journal of
Organizational Management Studies, Vol. 2022,
Article ID 493446, 13 pages.

Szreder, M. (2004). Metody i techniki sondazowych
badan opinii [Opinion Survey for Methods and
Techniques]. Warszawa: PWE.

Tenzer, H., Pudelko, M., Harzing, AW. (2014). The
impact of language barriers on trust formation in
multinational teams. Journal of International
Business Studies, 45(5): 508-535.

Velten, L., Lashley, C. (2017). The meaning of cultural
diversity among staff as it pertains to employee
motivation. Research in Hospitality Management,
7(2), 105-113.

Villotti, P., Stinglhamber, F., Desmette, D. (2019). The
Influence of Multiculturalism and Assimilation on
Work-Related Outcomes: Differences Between
Ethnic Minority and Majority Groups of Workers.
Psychologica Belgica, 59(1), 246-268.

Walczak W. (2011). Zarzadzanie réznorodnoscig jako
podstawa budowania potencjatu kapitatu ludzkiego
organizacji [Diversity management as a basis for
building the human capital potential of an
organization]. E-mentor, 3(40), 11-19.

Ye, FT-F and Buchtel, E.E. (2021). Multiculturalism,
Culture Mixing, and Prejudice: Effects of Priming
Chinese Diversity Models Among Hong Kong
University Students. Frontiers in Psychology, 12,
691858.

Zaki, A.R., Karim, A.S., Khan, H. (2019). Managing
Workforce Diversity in Multicultural Organizations:
Some Observations. Journal of European Studies
(JES), 35, 79-91.

13



	Knap-Stefaniuk, A., Sorribes, J. (2021b). Intercultural Management as an Important Aspect of Modern Managers’ Work: Educational Challenges. Studia Paedagogica Ignatiana, 25(1), 155-173.

